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                                             PROGRAM 
 
                                     (Prepared Flip Chart) 
 
 
 
5 Minutes                                             Welcome and Introduction 
                                                              Purpose of the Experience 
 
10 Minutes                                            Business Constraints 
 
10 Minutes                                            Plan Group Strategy 
 
10 Minutes                                            Articulate Group Vision and 
                                                              Values for the Experience 
 
25 Minutes                                            The Maze Exercise 
 
35 Minutes                                             Debrief 
 
 
 
 
                           PURPOSE OF MAZE ACTIVITY 
 
                                   (Prepared Flip Chart) 
 
Guided by your vision, practice working together to produce great results  
in a way that will help you do so in real life at your organization. 












