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PROGRAM

(Prepared Flip Chart)

5 Minutes Welcome and Introduction
Purpose of the Experience

10 Minutes Business Constraints
10 Minutes Plan Group Strategy
10 Minutes Articulate Group Vision and

Values for the Experience
25 Minutes The Maze Exercise

35 Minutes Debrief

PURPOSE OF MAZE ACTIVITY
(Prepared Flip Chart)

Guided by your vision, practice working together to produce great results
in a way that will help you do so in real life at your organization.



THE MAZE BUSINESS CONSTRAINTS

(Prepared Flip Chart)

Only one person on THE MAZE at a time. Maintain sequence and take turns. Turns
alternate between groups.

Progress is made one square at a time--forward, backward, sideways, diagonally.
You may not skip squares.

A person progresses along the safe path until a "beep", which ends his/her discovery
process. The person must return safely along the known path.

When one person has successfully traveled the length of THE MAZE, the constraints
of "one person at a time" and "going in order" are suspended.

The entire team (both groups) has 10 minutes for planning stately and then 10 minutes
to articulate a shared vision and values for the experience.

There shall be no further verbal communication among team members, at the
completion of the planning meeting. You may not write down information, nor
may you use a 'Hantzel and Gretel' method of marking the path with objects.
Team success is measured by:

- Financial Performance

- Time to Complete Task

- Quality of Experience

* Completion in 25 minutes meets business requirements and earns $25 million.
* $1 million bonus for each minute under 25.

* $1 million penalty for each minute over 25.

* $1 million penalty for each "beep" in "known territory" (i.e. a mistake).

* You will assess the quality of experience by the vision and values your team
articulated.




DEBRIEF GUIDE

(Prepared Flip Chart)

CELEBRATE!

What result did you want?
(Vision)

What result did you get?
(Current Reality)

What result did you get in terms of:
Financial Performance
Time to Complete Task

Quality of Experience?

What did you do together that worked well?

What did not work well that you would like to improve?

Does this experience resemble how things are done in your organization?

What learnings can you draw that could help you improve how you work together in your
own organization.

(note: this is just one sample of a debrief guide--create your own)



Principles of a High Performing Organization Highlighted by the Maze
1. Everyone acts like an owner
To what extent did everyone act like "an owner" of the results? To what degree did we

"play” like it wasn't either real money or at least not "our real money"? How many people
in our organization feel the same way?

2. There are no artificial barriers. People don't say "that's not my job". If they see
a "snake' they step on it.

During the maze exercise were there examples of when individuals stepped out and helped
"plug" a problem in the system? When was the group most focused? Why are sideways
and backward moves so hard to find? How is this similar to the "business path"?

3. Innovative ideas are used quickly.

What happened to the original plan? Give examples of innovative breakthroughs during
the exercise.

4. Continual learning and improvement are cultural imperatives.

What was learning in the context of this exercise? (my answer: the organizational ability
to collectively retain the lessons of experience) What is a mistake? Who "owns" the
mistake? Is there potential "learning" in a mistake?

S. Teamwork and collaboration across all levels is omnipresent.

What examples of teamwork occurred during the exercise? What role did trust, support
or celebration play?

6. Leadership is fluid and is found at all levels of the organization. There are no
artificial barriers.

Where would you place the group's system along the continuum of closed and hierarchical
versus open, fluid & flat? To what extent was the carpet "seamless” and not divided by
horizontal and vertical lines?

7. ldeas are welcome, utilized and "dialogue' prevails over "discussion".

How effective was the original planning process? Were all ideas solicited and heard? Did
everyone understand and buy into the plan?

8. Individuals "walk the talk". There is no disparity between words and deeds.
What role did "modeling behavior" play in transforming the culture during the exercise?

To what extent did the group "live" the norms and operating principles that they identified
in the five minutes prior to the activity?




Coach's Time-Outs & Interventions:

What do good coaches do when they see that their team is floundering, performing poorly
or seems stuck? They do not wait until the end of the game to tell them how pathetic they
were. Groups know when they are performing poorly and good coaches know when and
how to help them. It is my personal belief that many action-learning facilitators sit on the
sidelines for too long instead of calling a time-out and helping the group "change set".
Sample Coaching interventions:

A. "Time-out, Lets take 2 minutes off-line and talk among ourselves about what we need
to do to create a higher functioning Organization".

B. "Time-out, what I would like everyone to do is to give themselves a score onalto 10
basis, measuring their commitment and involvement to the total result of what is
happening here. Then I would like to encourage each of you to ratchet up your number at
least two notches."

Group is losing too much money and doesn't seem to be concerned--

C. "Time-out, our team is approaching this exercise like this isn't real money which of
course it isn't. Humor me, what would our behavior and commitment level look like if this
was real money and real time?

Group is queued up on the maze and someone (you aren't sure where) hits a beep

D. "I'am going to give you a 'mulligan’, play-on"

Sometimes just saying the word "focus, please" or "hey team, we need everyone's
commitment" are good coaching techniques and can help encourage a group toward
success. Remember, we are part of the whole system and not just observers.

Logistics:

A. Remember to turn off the battery when demonstrating the exercise and to turn it off at
the completion. Note: Have spare batteries available, should one fail.

B. Each group should have $25 million dollars. I suggest play money. We pin the lost
money on the wall during the exercise to graphically display results....i. e., a scoreboard.

C. Post the Customer Requirements
D. Keep track of all discovered squares on your "coaches grid"

E. Monitor time--again, something you might have to "coach" around.







