Field Notes: Team Trek for Thirty
By Robert McNeil
The Ronin Group

This is a fascinating exercise which simulates organizational communication. I like doing it
with large numbers, and so this design is for 24-thirty people. It can be done for lesser
numbers of people, just adjust the number of team trek devices accordingly.

The Team Trek Device.

I order mine from Interel. We are their value added resalers, so if you are interested in
making this investment, please order them through the Ronin Group. They make by far,
the safest and the most portable. You can make your own out of 4x4s and rope, but I have
found these to be on the dangerous side. It is very easy to fall off and get a sprained ankle.

Materials

For Thirty people you will need the following:

* Three Team Trek Devices.

* At least thirty bandannas, all different colors. They must be large enough to be used as
blindfolds.

* Six small road cones - bright orange is best.

* A camera or video. This exercise is hilarious and it photographs extremely well.

The Set Up

* Place The Three Team Trek devices in the field. Make sure that they are at least thirty
yards from each other. Note: The devices should be rolled tightly together with the straps
tucked inside. They are placed next to each other. Take the road cones and set them up
about fifty yards from the Team Trek devices. Measure this distance off carefully and
make it the same for each team. This should be done well ahead of time.

* Have the thirty people assemble and sit in a large circle. Divide the group into three
groups by having the participants count off by threes.

* Give out the bandannas. Tell each team to choose to make one half of their members
blind by having these members put on blindfolds. Make sure that these people cannot see
a thing!

* Tell the sighted team members that, until the end of the exercise, they are to be mute.
They are not permitted to say another word.

* Verbally give the following instructions:
This initiative is an exercise in organization communications.
You will be tested to the very limit of your ability in solving this problem. You will
have all the materials you need to successfully solve it. Your challenge will be how

to capitalize on the strengths of your entire team.

Each team is composed of one half blind members and one half mute members.










